
 

 

 

 

 

 

 

 

 

 

 
 

AGENDA  
 Project Management Conference 2023 
Theme: Adapting to the Unexpected 

 
 
 
 
 
 
 

Day 1 – Tuesday, November 21, 2023 
 

08:00 - 08:30  Registration  

08:30 - 08:40 Welcome and Opening Remarks 
Steve Louttit, Deputy Minister, GNWT Department of Infrastructure 

08:40 - 09:30 What's New in Surety 
Bob Sloat, Surety Association of Canada 

09:30 - 10:15 Building for Tomorrow – Lessons in Efficient Planning   
Chris Monson, Colliers 

10:15- 10:40 Energy Break / Networking 

10:40 – 12:15  Don’t Wait! - Managing Construction Risks and Settling Disputes  
Panel: Chris Armstrong, P.Eng., LLB, McLean and Armstrong;  
            Charlotte Brockman, P.Eng., GNWT Dept of Infrastructure;  
            David Tucker, Northwest Territories and Nunavut Construction Association;  
            Robert Cornell, Kiewit 

12:15 - 13:15  Lunch 

13:15 - 14:00 Expecting the Unexpected  
Penelope Popp, P.Eng., MBA, PMP, Pyvot Consulting  

14:00 - 14:45 Quality Control and Procurement - Inuvik Runway 
Brandon Martin, Associated Engineering  

14:45 - 15:15 Energy Break / Networking 

15:15 - 16:00 Hay River Dredging Project – Project Planning, Environmental Regulations, 
Adapting to the Unexpected  
Rebekka Lindskoog, R.P.Bio, Associated Environmental and  
Aileen Stevens, GNWT Department of Infrastructure  

16:00 - 16:30 
 
16:30 

Tlicho Highway - Design & Construction 
Robert Cornell, Kiewit 
Closing Remarks   

17:30 Evening Social at the Nova Hotel 



 

 
 
 
Day 2 – Wednesday, November 22, 2023 

 
 

08:30 - 08:40  Day 2 Kick-off 

08:40 - 09:20 Integration of Capital Delivery with Asset Management  
Dean Rurak, P.Eng., Government of Nunavut Kitikmeot Region 

09:20 -10:00 Carbon Reduction in Infrastructure Design and Construction 
Dr. Mehdi Ghobadi, Ph.D., National Research Council of Canada  

10:00-10:25 Energy Break / Networking 

10:25 - 11:00 Yukon Whistle Bend Continuing Care  
Scott Milton, Government of Yukon 

11:00 - 11:45 École Įt- łʼǫ̀ (Sisson School Replacement) 
Benjamin Balmer, GNWT Department of Infrastructure and 
Robin Ferguson, GNWT Department of Infrastructure 

11:45 – 12:15 Qikiqtani Correctional Healing Centre  
Chileab Yue, Government of Nunavut and 
Rod Kirkwood, Stantec Architecture 

12:15 - 13:15  Lunch 

13:15 - 13:45 Building Access & Inclusive Infrastructure Accessibility  
Kate Fane, GNWT Department of Infrastructure 

13:45 - 14:30 Geo-Asset & Geohazard Data Management System along the ITH, Dempster & 
Hwy 3 
Dr. Steve Kokelj, Ph.D., NWT Geological Survey and  
Dr. Lukas Arenson, Ph.D., BGC Engineering 

14:30 - 15:00 Tank Hill Interim Detour Design 
David Smith, AECOM   

15:00 - 15:30 Energy Break / Networking 

15:30 - 16:00 Working Together - Norman Wells to Prohibition Creek Access Road  
Ziaur Rahman, GNWT Department of Infrastructure 

16:00 Conference Wrap Up and Closing Remarks 

 


