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NWT Airports

Safety Management System (SMS)

Message from the Safety Management System
Manager
I would like to thank all airports’ staff, both GNWT and
contracted, for their professionalism in keeping our airports
safe and operational throughout the COVID-19 pandemic.
For many communities, air travel is the only means of
receiving food, supplies and medical support.

Alec Hanna,
Manager, Air Safety and Security and
SMS Manager
Department of Infrastructure,
Government of the Northwest Territories

Our dedicated staff at the GNWT continue to provide highquality services and programs such as the Safety Management
System (SMS) which is administered by our Airports, Marine,
and Safety Division. SMS is an integral part of the way we
operate our airports and is key to promoting the highest level
of safety. Our SMS program continues to evolve and advance
through the thoughts and actions of staff at all levels in
the organization.
I am pleased to report that the Annual Review of the
Airports’ SMS program held on June 11, 2020 was very
successful.
I encourage every airport worker to be a part of the Safety
Culture team and to share both your observations of
hazards and your ideas for improving safety. Your
contributions are valuable and used to help make airports
safer for everyone.
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Airport Maintenance Training
Airport management and airport maintenance training were previously delivered in partnership with the
Department of Municipal and Community Affairs (MACA) School of Community Government. At the beginning
of April 2020, MACA’s Senior Researcher Position who also serves as the Instructor for the Community Airport
Management and Community Airport Summer Maintenance Courses joined the Department of Infrastructure
in the Air Safety and Security Section of the Air, Marine and Safety Division. This will maximize training
opportunities and allow maintainers to be trained at their own site with their own equipment. We are very
pleased that Mr. Ralph Sanguez will continue to provide high-quality instruction to community maintainers.
Because of COVID-19, only operationally critical training will take place until such time as we can return to
conventionally delivered training.

Airport Full-Scale Emergency Exercises and Audits
Airport full-scale emergency exercises and quality assurance audits have also been affected by the
COVID-19 Pandemic.
Airport full-scale emergency exercises have been postponed for one year. All training associated with the fullscale exercise such as the Triage, Packaging and Transport Training is also suspended. Only operationally
critical training will take place until we can resume safely conventionally delivered training.
Quality assurance audits will continue to be conducted but will not involve staff travel. Staff interviews and
physical verification, normally conducted by employees travelling into the communities, will be replaced by
telephone interviews and photographs taken by onsite personnel. This will continue to allow us to verify that
plans, procedures, inspections, training and programs are in place and are being followed.

QUALITY ASSURANCE AUDITS
2020-2021
Norman Wells
Colville Lake
Délınę
Hay River
Fort Good Hope
Yellowknife
Tulita

2021-2022
Fort Simpson
Whatì
Gametì
Fort Smith
Lutselk’e
Yellowknife
Wekweètì
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Safety at airports continues to be
our number one priority. Our
staff and many other industry
stakeholders meet regularly with
Transport Canada to discuss and
adopt ways to address the
COVID-19 pandemic. Canadian
Aviation Regulations are reviewed
on a continuous basis and
temporarily amended through
exemptions to address the COVID-19
pandemic. At times, we need to take a
different approach on how we
manage airports, while maintaining
safe operations to the traveling
public, communities and staff.
Thank you airport managers, staff
and airport maintenance contractors
for your exceptional commitment to
maintaining the airports during these
trying and unprecedented times.
Whether you are an airline or
government employee, contractor or
traveler, we encourage you to contact
us if you observe a hazard or safety
concern.

• Email: airportsincidents@gov.nt.ca
• Online form: www.inf.gov.nt.ca/HazardForm
• Call the 24/7 toll free number: 877-989-1400
• Hard copy forms (pictured above) are located on the SMS Centres in the air terminal buildings
We will acknowledge your correspondence and notify you of the results of your report. If you prefer
to report anonymously, the results will be communicated through the SMS Newsletter or an SMS
Bulletin, located in the SMS Centres.
Thank you for helping us keep our airports operating safely.
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Safety Objectives and Goals
for 2020-2021
SMS Program Safety Objectives for 2020-2021
1. To provide a safe and healthy work environment for all
employees, business partners, and the public.
2. To promote safety awareness, compliance, and education
to all.
3. To identify and eliminate hazardous conditions.
Proactive Goals and Key Performance Indicators
Complete 75% of all investigations and develop corrective
actions within 20 days of all events.
Reactive Goals and KPIs
1. Reduce the number of GNWT vehicle incursion to one.
2. Reduce the number of air carrier or tenant vehicle
incursion to no more than two.
3. Reduce the number of pedestrian incursion to zero.

Questions,
comments or
concerns?
Contact us.
BY MAIL:
SMS Manager
Air, Marine and Safety Division
Department of Infrastructure
Government of the Northwest
Territories
Box 1320
Yellowknife, NT X1A 2L9
BY PHONE:
1–877–989-1400
BY EMAIL:
airportsincidents@gov.nt.ca
BY FAX: 1–867–873–0297

4.Reduce the number of airport operator safety events to no
more than one.

Want to receive the SMS
newsletter automatically?
Email
airports_sms@gov.nt.ca

