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WE ARE IN THIS TOGETHER 

Internal Responsibility System (IRS) 

Everyone has a role in 
workplace safety 
• employer 
• workers  
• Joint Occupational Health 

and Safety (OHS) 
Committee   
(or OHS Representative) 
 

Presenter
Presentation Notes
Like other Canadian jurisdictions, OHS in the Northwest Territories and Nunavut is based on the concept of IRSEveryone has a role, everyone is involved, 100% of the time. Everyone in the workplace is responsible and ought to be held accountable for a safe workplace.
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Why is the IRS important? 

– It’s the law. 
Employers and supervisors are accountable for 
compliance to the Safety Act. 

– It makes good business sense:  
Protecting assets, including your workforce, lets you 
operate smoothly and profitably. 

– It’s the right thing to do:  
You don’t want to, by action or inaction, cause anyone 
harm. 
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Who is affected when the IRS breaks down? 

Unsafe work conditions and unsafe work practices 
can and do cause injuries and illnesses. 

– Worker 
– Family 
– Community 
– Business 

 

Presenter
Presentation Notes
The results are:An injured or ill worker whose life is directly affected.Family of the injured workerCommunity – in a small community there are no degrees of separation.Worker who is out of the workforce until you can get them back to work safely.Co-workers: impact on their workloadDamage to property as a result of the incident.Work stoppage to manage and investigate what happenedThe cost of a time-loss claim and how it affects WSCC assessment rates.Business reputation: is this a safe place to work?
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Benefits of a IRS 

• Safety culture; 
• Everyone shares the same vision of a safe 

workplace 
• Everyone goes home at the end of the day 
• $$$$, Less down time,   
• Compliance. 

Presenter
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responsibility sharing systems;best practice;helps develop self-reliance; and
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How does an IRS work? 

The Safety Act outlines roles responsibilities.  

Presenter
Presentation Notes
Acts and regulations do not always impose or prescribe specific steps to take for compliance. Instead, they hold employers responsible to determine the necessary steps to ensure the health and safety of all their workers/employees. 
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How does an IRS work? 

– Defined Roles and Responsibilities 
– Hazard Identification and Hazard Control 
– Educations and Training  
– Documentation 

 
Everyone in the organization and on the worksite must 
work according to the OHS Regulations and safe work 
procedures.  

 

Presenter
Presentation Notes
Each level of an organization has it’s role and all point not only to compliance, but to:Cooperatively take measures according to level of ability, authority and accountability.Identify hazards and risks and develop means to control the riskCommunicate the system for safety managementReport operational activity (near misses and corrective measures as a result of near missed)
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Employer Responsibilities 

• Sets the tone that OHS is part of how the business 
runs 

• Provide the framework, policies, procedures and 
resources. 

• Communicate OHS throughout organization. 
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Presentation Notes
Employers must: Develop and maintain an OHS Policy.Identify hazards and implement hazard controls.Ensure workers are trained in safe work procedures and that they meet training requirements as outlined in the OHS Regulations.Ensure competent supervision of workers.Have incident reporting procedures in place.Develop and coordinate an Emergency Response Plan for every work site.Have Investigation Procedures in place.Maintain and Review their safety program.
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Supervisor Responsibilities 

Supervisors is the eyes and ears on the ground 
ensuring: 
• OHS policies and procedures are doable 
• Communicate OHS throughout organization. 

Presenter
Presentation Notes
Supervisors: Inform workers of all hazards and hazard controlsTrain workers in safe work procedures.Monitor work areas and work practicesDiscuss and address safety concerns with the OHS committee or OHS representativeEnsure all injuries are treated and reportedInvestigate and report all incidents and accidents. Take corrective actionsRecord and retain information through documentation
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Employee Responsibilities 

• Safe Work Procedures 
• Personal protective equipment as required 
• Report 
• Communication 

Presenter
Presentation Notes
Work according to Safe Work ProceduresWear personal protective equipment as requiredReport any unsafe condition or unsafe actCooperate with OHS Committee or OHS Representative
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Project Managers 

Provide a framework for OHS through project charter  
Develop a project Safety Plan 

– Identify lines of communication 
– Procurement process 
– Pre-screen potential subcontractors 
– Implement best practices 
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Presentation Notes
Because of your knowledge—as well as the experience, skills, and abilities which have made you a projectmanager—you can help develop solutions for challenging health and safety problems. You may see things that other’s don’t. Share the insights you have gained from your experiences with site supervisors and workers. Fill in the gaps in their knowledge of the project.Provide a top-tier framework for OHS for the implementation OHS for all project members and subcontractorsEnsure that the project charter identifies the importance of developing and maintaining a safe working environment for the project team. Develop a project-level Safety PlanThe project specific plan should be a subset of the corporate safety plan of either the client or the implementing organization. 
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WSCC’s Role in Worker Safety and Care 

The WSCC has two businesses under one roof. 
1. Workers’ Compensation 

– Workers’ Compensation Act 
– Any business with employees working in the 

Territory must register. 
– Businesses pay assessments based on their payroll 

 
2. Workplace Health and Safety 

– Safety Act  and the Occupational Health and Safety 
Regulations 

– Mine Health and Safety Act 
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COMPENSATIONBusiness development organizations and business registration offices instruct you to register with the WSCC to operate in the North.Registration with the WSCC is something almost all employers know about. You know that if you have employees, you must have a registration, and You should know that if you do not have employees that there is a personal optional coverage you can opt for to cover yourself, as business owners are not automatically covered. That registration and the assessments employers pay is the insurance side of our business and fall under the requirements of the Workers’ Compensation Act.SAFETYOn the other hand, everyone operating a business, whether or not they have employees, or use volunteers, or get together for a weekend project with a crew of friends, must be aware of and adhere to requirements under the territories’ Safety Act or the Mine Health and Safety Act, or Federal safety legislation, depending on the nature of the work you do and where you do it. No matter the work or location, there is safety legislation that applies, and as a business operator, it is your responsibility to know which do.REGULATION AND SERVICEAs the agency that administers and enforces these different regulations. We look for compliance. Safety Officers inspect workplaces and investigate incidents.They issue orders and look for corrective actions when they identify hazards an inadequate controls.We also provide information and tools to help you meet your legislative requirements.Online servicesReporting processes and formsWSCC OHS AppCodes of PracticeGuides and TemplatesSafety Officers and Specialists you can ask  
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Manage the Near Misses 

Presenter
Presentation Notes
Don’t wait for the major injury or fatality to monitor or review safety.Have a reporting structure in place that captures the near misses and make sure those near misses don’t eventually become something more serious.
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Finally 

• Safety and quality equate to productivity 
• Productivity relates to cost and schedule 

performance.  
 
At the end of the day your want your operations 
and projects to be completed on-time, on budget 
Safely . 

 

Presenter
Presentation Notes
Constantly reinforce the message that safety will not be compromised for any reason, especially, cost or schedule reasons.
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